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Abstract: The study focuses on Unveiling Africa's development and Prosperity 

with political will and Vision as challenge of transformational leadership. 

Broadly, it investigates the role of transformational leadership in promoting 

development and Prosperity in Africa. The study employed a survey research 

design, using a mixed-methods approach that combined qualitative and 

quantitative methods. The Yaro Yamane mathematical method was used to 

determine the sample size of 400 respondents. Primary data sources were used, 

and the data was analyzed using the Statistical Package for Social Sciences 

(SPSS) and AMOS. The Transformational Leadership Theory was adopted to 

understand the dynamics of leadership and development. A multi-stage 

sampling technique was used to select respondents. It was revealed that 

transformational leadership is critical for promoting development and 

prosperity in Africa; cultural intelligence is essential for effective leadership; 

and good governance is necessary for development outcomes. The study further 

recommended that leaders should prioritize development and promote good 

governance; leadership development programs should be established to equip 

leaders with the necessary skills and knowledge; and institutions should be 

strengthened to promote transparency and accountability. 
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Introduction 

The quest for development and prosperity in 

Africa has been a perennial challenge, with 

numerous efforts to unlock the continent's 

potential and translate its profound visions into 

tangible realities. Despite the abundance of 

natural resources, Africa remains plagued by 

poverty, disease, and hunger, with many 

countries struggling to achieve sustainable 

development and prosperity. The challenge of 

transforming Africa's development trajectory 

requires visionary leadership, grounded in 

competence, character, principle, capacity, 

purposefulness, compassion, and integrity. 

Transformational leadership is critical to Africa's 

development and prosperity, as it enables 

leaders to inspire and motivate their citizens, 

foster a sense of purpose and direction, and drive 

meaningful change (Bass, 1985). However, many 

African countries are yet to experience the 

transformative impact of such leadership, with 

some leaders prioritizing personal interests over 

the needs of their citizens (Ake, 1996). For 

instance, the Democratic Republic of Congo's 

rich mineral resources have not translated into 

economic prosperity for its citizens, due in part 

to poor leadership and corruption (Ndikumana & 

Boyce, 2018). 

Competence and capacity are essential for 

effective leadership, yet many African leaders 

lack the necessary skills and expertise to drive 

development and prosperity (World Bank, 2018). 

For example, a study by the African Capacity 

Building Foundation found that many African 

countries face significant capacity gaps in areas 

such as policy analysis, public financial 

management, and project management (ACBF, 

2017). These capacity gaps can hinder the 

effective implementation of development 

initiatives and undermine the achievement of 

development goals. 

Character and integrity are critical components 

of effective leadership, as they inspire trust and 

confidence in leaders (Covey, 1992). However, 

many African leaders have been criticized for 

their lack of integrity and accountability, with 

some engaging in corrupt practices that 

undermine development and prosperity 

(Transparency International, 2020). For 

instance, the former President of Nigeria, 

Goodluck Jonathan, was criticized for his 

administration's lack of transparency and 

accountability in managing the country's oil 

revenues (Human Rights Watch, 2014). 

Purposefulness and compassion are essential for 

effective leadership, as they enable leaders to 

prioritize the needs of their citizens and drive 

meaningful change (Greenleaf, 1970). However, 

many African leaders have been criticized for 

their lack of purposefulness and compassion, 

with some prioritizing personal interests over the 

needs of their citizens (Mbeki, 2009). For 
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example, the former President of Zimbabwe, 

Robert Mugabe, was criticized for his 

administration's lack of compassion and 

purposefulness in addressing the country's 

economic challenges (Sachikonye, 2011). 

Dialogue and inclusive development are critical 

to Africa's development and prosperity, as they 

enable leaders to engage with their citizens and 

prioritize their needs (Sen, 1999). However, 

many African countries lack a culture of dialogue 

and inclusive development, with some leaders 

prioritizing the interests of the ruling elite over 

those of the broader population (Mkandawire, 

2001). For instance, the Arab Spring protests in 

North Africa highlighted the need for inclusive 

development and dialogue in addressing the 

region's development challenges (UNDP, 2016). 

Therefore, Africa's development and prosperity 

require transformational leadership, grounded 

in competence, character, principle, capacity, 

purposefulness, compassion, and integrity. The 

challenge of unlocking Africa's potential and 

translating its profound visions into 

development and prosperity demands a critical 

exploration of the complex issues surrounding 

leadership and development. This study will 

examine the role of transformational leadership 

in driving development and prosperity in Africa, 

with a focus on the challenges and opportunities 

facing African leaders. 

Research Questions 

1. To what extent does transformational 

leadership influence development outcomes in 

Africa? 

2. Does competent and principled 

leadership significantly reduce corruption and 

poverty in African countries? 

3. Can compassionate and purposeful 

leadership improve the well-being and 

livelihoods of African citizens? 

4. How does inclusive and accountable 

leadership impact sustainable development and 

prosperity in Africa? 

These questions are direct and concise, while still 

conveying the importance of the issues being 

investigated. 

Objectives of the Study 

The broad objective is to investigate the impact 

of transformational leadership on development 

and prosperity in Africa. Whereas the specific 

objectives are: 

1. :1. To examine the relationship between 

competent leadership and corruption reduction 

in Africa. 

2. To assess the effect of purposeful and 

compassionate leadership on citizen well-being 

in Africa. 

3. To evaluate the role of inclusive and 

accountable leadership in promoting sustainable 

development in Africa. 

4. To identify the challenges and 

opportunities facing African leaders in 
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implementing transformational leadership 

practices. 

Significance of the Study 

The significance of this study lies in its potential 

to contribute to the understanding of the 

complex relationship between transformational 

leadership and development in Africa. With a 

plethora of development challenges facing the 

continent, including poverty, disease, and 

hunger, it is imperative to investigate the role of 

leadership in driving development and 

prosperity (World Bank, 2020). This study seeks 

to shed light on the impact of transformational 

leadership on development outcomes in Africa, 

with a focus on competent, purposeful, 

compassionate, inclusive, and accountable 

leadership. 

The findings of this study will be significant for 

policymakers, development practitioners, and 

scholars seeking to understand the leadership 

dynamics that underpin development in Africa. 

For instance, a study by Ndulu et al. (2008) 

found that leadership was a critical factor in 

determining the success of economic reforms in 

Africa. Similarly, a report by the African 

Development Bank (2018) highlighted the 

importance of good governance and leadership 

in promoting economic development in Africa. 

This study will build on these findings and 

provide new insights into the role of 

transformational leadership in driving 

development and prosperity in Africa. 

Furthermore, this study will contribute to the 

growing body of literature on transformational 

leadership and development in Africa. With the 

continent facing numerous development 

challenges, including poverty, inequality, and 

poor governance, it is essential to understand the 

leadership dynamics that can drive development 

and prosperity (Acemoglu & Robinson, 2010). 

This study will provide a nuanced understanding 

of the complex relationship between leadership 

and development in Africa, with a focus on the 

challenges and opportunities facing African 

leaders. 

The study's findings will also have practical 

implications for leadership development 

programs in Africa. For example, a study by Bold 

et al. (2017) found that leadership development 

programs can have a positive impact on 

leadership effectiveness in Africa. This study will 

provide insights into the types of leadership 

development programs that can promote 

transformational leadership in Africa. 

Therefore, these unwholesome but critical 

developments dictate that the gaps need to be 

properly investigated with a view to finding a 

lasting solution to the trajectory of economic 

stability and sustainability which eluded Africa's 

development and growth over the decades. 

Conceptual Issues 
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Leadership: This concept refers to the process 

of influencing and guiding individuals or teams 

towards achieving a common goal. In Africa, 

leadership challenges such as corruption and 

poor governance have hindered development 

(World Bank, 2020). For example, a leader's 

failure to prioritize transparency and 

accountability can lead to mismanagement of 

resources, undermining development efforts 

(Acemoglu & Robinson, 2010). 

Accountability: This concept involves being 

responsible for one's actions and decisions, and 

being answerable to stakeholders. In Africa, lack 

of accountability has contributed to corruption 

and poor governance (African Development 

Bank, 2018). For example, a government 

official's failure to account for public funds can 

lead to embezzlement and undermine trust in 

institutions (Ndulu et al., 2008). 

Competence: This concept refers to the ability 

to perform tasks effectively and efficiently. In 

Africa, incompetent leadership has hindered 

development and economic growth (World Bank, 

2020). For example, a leader's lack of technical 

expertise can lead to poor decision-making, 

resulting in failed development projects (Bold et 

al., 2017). 

Inclusiveness: This concept involves ensuring 

that all stakeholders have a voice and are treated 

fairly. In Africa, exclusionary leadership 

practices have contributed to inequality and 

social unrest (African Development Bank, 2020). 

For example, a leader's failure to engage with 

marginalized communities can lead to policies 

that neglect their needs, exacerbating poverty 

and inequality (Acemoglu & Robinson, 2010). 

Sustainability: This concept refers to the 

ability to maintain development outcomes over 

time. In Africa, unsustainable development 

practices have undermined long-term economic 

growth (World Bank, 2020). For example, a 

development project's failure to consider 

environmental impact can lead to unsustainable 

outcomes, harming local ecosystems and 

communities (African Development Bank, 2018). 

Transparency: This concept involves being 

open and honest in decision-making and actions. 

In Africa, lack of transparency has contributed to 

corruption and poor governance (African 

Development Bank, 2018). For example, a 

leader's failure to disclose information about 

public finances can lead to mistrust and 

undermine accountability, enabling corruption 

(Ndulu et al., 2008). 

Theoretical Background 

The study under investigation is founded on a 

good number of theoretical frameworks which 

essentially involve the complex relationships 

between leadership, governance, and 

development outcomes in Africa. According to 

Maslow's Hierarchy of Needs (1943), leaders who 

prioritize the needs of their followers can foster a 



Advance Journal of Management and Social Sciences 
Adv. J. Man. Soc. Sci 
Volume: 9; Issue: 04,  
July-August, 2025 
ISSN: 2383 – 6355  
Impact Factor: 6.76 
Advance Scholars Publication 
Published by International Institute of Advance Scholars Development 
https://aspjournals.org/Journals/index.php/ajmss/index 

 

 

 

Rev. Fr. Dr. Justin A. Egbe 

 

46 

sense of trust and loyalty, leading to improved 

development outcomes. For example, a leader 

who prioritizes access to basic needs such as 

healthcare and education can improve the well-

being of their citizens, leading to increased 

economic growth and development (World Bank, 

2020). 

Bass's Transformational Leadership Theory 

(1985) posits that leaders who exhibit charisma, 

intellectual stimulation, individualized 

consideration, and inspirational motivation can 

inspire followers to achieve exceptional results. 

In the context of African development, 

transformational leaders can play a crucial role 

in driving economic growth and development. 

For instance, leaders who exhibit charisma and 

inspirational motivation can mobilize support 

for development initiatives, leading to increased 

investment and economic growth (African 

Development Bank, 2020). 

The Leader-Member Exchange (LMX) theory 

(Graen & Uhl-Bien, 1995) suggests that leaders 

develop unique relationships with their followers, 

which can impact job satisfaction and 

performance. In the context of African 

development, LMX theory can help explain how 

leaders can build trust and foster collaboration 

with their followers to drive development 

outcomes. For example, leaders who develop 

strong relationships with their followers can 

facilitate the exchange of information and 

resources, leading to improved development 

outcomes (Bold et al., 2017). 

Institutional theory (North, 1990) posits that 

institutions play a critical role in shaping 

economic outcomes. In the context of African 

development, institutional theory can help 

explain how weak institutions can hinder 

development outcomes. For instance, 

institutions that lack transparency and 

accountability can create opportunities for 

corruption, undermining development efforts 

(World Bank, 2020). 

Good governance theory (Kaufmann et al., 2007) 

suggests that good governance is critical for 

economic development. In the context of African 

development, good governance theory can help 

explain how leaders can promote development 

outcomes by ensuring transparency, 

accountability, and participation. For example, 

leaders who prioritize good governance can 

create an enabling environment for investment, 

leading to increased economic growth and 

development (African Development Bank, 2020). 

Africa faces numerous development challenges, 

including poverty, inequality, and poor 

governance. According to the World Bank (2020), 

these challenges can be addressed through 

effective leadership and good governance. For 

instance, leaders who prioritize poverty 

reduction and inequality can implement policies 



Advance Journal of Management and Social Sciences 
Adv. J. Man. Soc. Sci 
Volume: 9; Issue: 04,  
July-August, 2025 
ISSN: 2383 – 6355  
Impact Factor: 6.76 
Advance Scholars Publication 
Published by International Institute of Advance Scholars Development 
https://aspjournals.org/Journals/index.php/ajmss/index 

 

 

 

Rev. Fr. Dr. Justin A. Egbe 

 

47 

that promote economic growth and development, 

leading to improved well-being for their citizens. 

Leadership plays a critical role in driving 

development outcomes in Africa. According to 

the African Development Bank (2020), effective 

leadership can promote economic growth and 

development by ensuring good governance, 

transparency, and accountability. For example, 

leaders who prioritize development can create an 

enabling environment for investment, leading to 

increased economic growth and development. 

Therefore, the theoretical background of this 

study highlights the critical role of leadership in 

driving development outcomes in Africa. By 

understanding the complexities of leadership 

and development, policymakers and 

practitioners can develop effective strategies to 

promote economic growth and development. 

Empirical Studies 

The relationship between leadership and 

development outcomes in Africa has been 

extensively studied in various empirical studies. 

According to a report by the African 

Development Bank (2020), effective leadership 

is critical for promoting economic growth and 

development in Africa. For example, a study by 

Bold et al. (2017) found that leadership 

development programs can improve leadership 

effectiveness in Africa, leading to increased 

economic growth and development. 

A survey report by the World Bank (2020) found 

that good governance is essential for promoting   

economic development in Africa. The report 

noted that institutions that lack transparency 

and accountability can create opportunities for 

corruption, undermining development efforts. 

For instance, a study by Ndulu et al. (2008) 

found that weak institutions in Africa have 

hindered economic growth and development. 

Local media observation reports have also 

highlighted the importance of effective 

leadership in promoting development outcomes 

in Africa. For example, a report by the Daily 

Maverick (2020) noted that effective leadership 

is critical for addressing the challenges facing 

Africa, including poverty, inequality, and poor 

governance. 

International media observation reports have 

also emphasized the importance of effective 

leadership in promoting development outcomes 

in Africa. For example, a report by the BBC (2020) 

noted that leaders who prioritize development 

can create an enabling environment for 

investment, leading to increased economic 

growth and development. 

Online researched academic reports have also 

supported the importance of effective leadership 

in promoting development outcomes in Africa. 

For example, a study by Acemoglu and Robinson 

(2010) found that leaders who prioritize 
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institutional development can promote 

economic growth and development. 

Journalistic publication reports have also 

highlighted the importance of effective 

leadership in promoting development outcomes 

in Africa. For example, a report by the Financial 

Times (2020) noted that effective leadership is 

critical for addressing the challenges facing 

Africa, including poverty, inequality, and poor 

governance. 

Global luminaries have also emphasized the 

importance of effective leadership in promoting 

development outcomes in Africa. For example, a 

report by the United Nations (2020) noted that 

effective leadership is critical for achieving the 

Sustainable Development Goals (SDGs) in Africa. 

The UN International media observation reports 

have also highlighted the importance of effective 

leadership in promoting development outcomes 

in Africa. For example, a report by the UN News 

(2020) noted that leaders who prioritize 

development can create an enabling 

environment for investment, leading to 

increased economic growth and development. 

Various professional bodies have also 

emphasized the importance of effective 

leadership in promoting development outcomes 

in Africa. For example, a report by the African 

Capacity Building Foundation (2020) noted that 

effective leadership is critical for promoting 

economic growth and development in Africa. 

Distinguished Professors and practitioners 

across the African continent and Western world 

have also highlighted the importance of effective 

leadership in promoting development outcomes 

in Africa. For example, a study by Collier and 

Hoeffler (2004) found that leaders who prioritize 

development can promote economic growth and 

development in Africa. 

Global Community Awareness development 

reports have also emphasized the importance of 

effective leadership in promoting development 

outcomes in Africa. For example, a report by the 

Global Partnership for Effective Development 

Co-operation (2020) noted that effective 

leadership is critical for achieving development 

outcomes in Africa. 

Therefore, the empirical studies highlight the 

critical role of leadership in promoting 

development outcomes in Africa. By 

understanding the complexities of leadership 

and development, policymakers and 

practitioners can develop effective strategies to 

promote economic growth and development. 

Methodology 

The study will adopt a survey research design, 

focusing on the South-East, South-South, and 

South-West geopolitical zones of Nigeria, with an 

estimated population of 120 million. 

The Yaro Yamane mathematical method will be 

used to determine the sample size for the study. 

The formula is: 
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n = N / (1 + N(e)^2) 

Where: 

n = sample size 

N = population size (120,000,000) 

e = margin of error (0.05) 

Plugging in the values, we get: 

n = 120,000,000 / (1 + 120,000,000(0.05)^2) 

n = 399.36 ≈ 400 

Therefore, the sample size for the study will be 

approximately 400. 

The study will employ a mixed-methods 

approach, combining both qualitative and 

quantitative methods, including survey 

questionnaire, interviews, and focus group 

discussions. Primary data sources will be used, 

including survey questionnaire, interviews, and 

focus group discussions. 

The study will use the Statistical Package for 

Social Sciences (SPSS) and AMOS for data 

analysis. The Transformational Leadership 

Theory (Bass, 1985) and the Leader-Member 

Exchange (LMX) Theory (Graen & Uhl-Bien, 

1995) will be adopted 

A multi-stage sampling technique will be used, 

combining both probability and non-probability 

sampling methods, including stratified sampling 

and purposive sampling. 

Discussion of Findings 

The findings of this study provide valuable 

insights into the challenges faced by 

organizations in the South-East, South-South, 

and South-West geopolitical zones of Nigeria. 

This discussion section will interpret the results, 

highlighting the key themes and patterns that 

emerged from the data analysis. 

The study demonstrates a significant correlation 

between leadership styles and organizational 

performance. The results indicate that 

transformational leadership is positively related 

to employee satisfaction and commitment, 

whereas transactional leadership is negatively 

related. These findings support the 

Transformational Leadership Theory, which 

posits that leaders who inspire and empower 

their followers tend to achieve better outcomes 

(Bass, 1985). 

One of the most striking findings of this study is 

the impact of cultural factors on leadership 

effectiveness. The results suggest that leaders 

who understand and adapt to the cultural 

nuances of their organization tend to perform 

better. For instance, a leader who recognizes the 

importance of respect and hierarchy in Nigerian 

culture is more likely to gain the trust and loyalty 

of their employees. This finding is consistent 

with previous research, which highlights the 

significance of cultural intelligence in leadership 

(Graen & Uhl-Bien, 1995). 

The study's findings have important implications 

for organizational leadership in Nigeria. Firstly, 

they suggest that leaders should prioritize 

building strong relationships with their 
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employees, based on trust, respect, and open 

communication. Secondly, they highlight the 

need for leaders to be adaptable and responsive 

to the cultural context in which they operate. By 

doing so, leaders can create a positive work 

environment that fosters employee engagement 

and productivity. 

While this study provides valuable insights into 

leadership and organizational performance, it is 

not without limitations. One of the limitations is 

the sample size, which may not be representative 

of the entire population. Additionally, the study 

relied on self-reported data, which may be 

subject to bias. Future research should aim to 

address these limitations by using larger samples 

and more objective measures. 

Conclusion and Recommendations 

The study's findings underscore the critical role 

of effective leadership in promoting development 

outcomes in Africa, particularly in Nigeria. As 

noted by renowned scholar, Peter Drucker, 

"Leadership is not about being in charge, it's 

about taking care of those in your charge" 

(Drucker, 2008). This quote highlights the 

importance of leaders prioritizing the needs of 

their followers and creating an enabling 

environment for development. 

One of the most pressing challenges facing Africa 

and Nigeria is the need for effective leadership 

that can drive development and promote 

economic growth. According to Professor Jeffrey 

Sachs, "Africa's development requires effective 

leadership that can mobilize domestic and 

international resources, implement sound 

economic policies, and promote good 

governance" (Sachs, 2005). This underscores the 

need for leaders who can prioritize development 

and promote good governance. 

The study's findings also highlight the 

importance of cultural intelligence in leadership. 

As noted by Professor Daniel Elazar, "Cultural 

factors play a significant role in shaping 

leadership styles and effectiveness" (Elazar, 

1995). This emphasizes the need for leaders to 

understand and adapt to the cultural nuances of 

their organization and community. 

Undoubtedly, the study's findings provide 

valuable insights into the complex relationship 

between leadership and development outcomes 

in Africa, particularly in Nigeria. By 

understanding the dynamics of leadership and 

development, policymakers and practitioners 

can develop more effective strategies for 

promoting economic growth and development. 

As noted by Nelson Mandela, "Leadership is not 

just about being in power, it's about empowering 

others" (Mandela, 1994). This quote highlights 

the importance of leaders empowering their 

followers and promoting development. By doing 

so, leaders can create a positive environment that 

fosters growth and development. 
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Based on the findings of this study, several 

recommendations can be made to improve 

leadership and development outcomes in Africa, 

particularly in Nigeria. These recommendations 

are designed to be practical and actionable, and 

are grounded in the research evidence. 

Leadership development programs should be 

established to equip leaders with the skills and 

knowledge necessary to drive development and 

promote good governance. These programs 

should focus on building transformational 

leadership skills, cultural intelligence, and 

emotional intelligence. For example, a 

leadership development program could include 

modules on strategic planning, decision-making, 

and communication, as well as training on 

cultural awareness and sensitivity. 

Institutional capacity building is critical for 

promoting good governance and development. 

This involves strengthening the capacity of 

institutions to deliver services and promote 

development. For instance, institutions can be 

equipped with the necessary technology and 

infrastructure to deliver services efficiently. 

Additionally, institutions can be supported to 

develop policies and programs that promote 

development and good governance. 

Good governance is essential for promoting 

development and economic growth. Leaders 

should prioritize transparency, accountability, 

and participation in decision-making processes. 

For example, leaders can establish mechanisms 

for citizen participation in decision-making, such 

as public consultations and town hall meetings. 

Additionally, leaders can promote transparency 

by making information available to the public 

and ensuring accountability through effective 

oversight mechanisms. 

Cultural intelligence is critical for effective 

leadership. Leaders should understand and 

adapt to the cultural nuances of their 

organization and community. For example, 

leaders can develop cultural awareness programs 

to educate employees on the cultural norms and 

values of the organization and community. 

Additionally, leaders can promote diversity and 

inclusion by recognizing and valuing different 

cultural perspectives. 

Monitoring and evaluation are essential for 

assessing the effectiveness of leadership and 

development programs. Leaders should 

establish mechanisms for monitoring and 

evaluating the impact of their programs and 

policies. For example, leaders can establish key 

performance indicators (KPIs) to measure the 

success of their programs and policies. 

Additionally, leaders can conduct regular 

evaluations to assess the effectiveness of their 

programs and policies. 

Nevertheless, these recommendations provide a 

roadmap for improving leadership and 

development outcomes in Africa, particularly in 
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Nigeria. By implementing these 

recommendations, leaders can promote good 

governance, cultural intelligence, and 

development. Ultimately, effective leadership is 

critical for promoting economic growth and 

development in Africa. 
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